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F i re  Adm i n i s t ra t i o n  

• Receive future fire stations report and determine next steps (SP3.2.3)           

• Pursue CIP funding of Station 1 rebuild (SP3.2.2) 

• Design Station 9 (SP3.2.2)            

• Deliver Diversity, Equity, Inclusion update to command staff (SP4.4.2)                                                                        

• Implement wildland certification pay (SP2.3.3) 

• Complete RMS implementation (SP3.3.1, AR6) 

• Develop Facility Use Agreement with Med -Act (SP3.2.5) 

• Modify Ironwoods facility for fire department (SP3.2.4) 

• Conduct joint command meetings with OPD (SP5.3.3) 

E m erg e n cy  S er v i ces  

• Complete transportability study and obtain CPAT license (SP4.3.1)  

• Develop BSO position and staff as feasible (SP1.2.1) 

• Implement CrewSense software (SP3.3.2) 

• Place Squad 54 (24/7) and replacement Truck 52 in service (SP3.1.2) 

• Increase capabilities of squads (SP1.1.3) 

• Send firefighters to paramedic school (SP1.3.4)  

• Continue development of acting engineers, captain and  
battalion chiefs (SP2.3) 

• Conduct aerial training on new mid-mount  

• Train on hostile events at Fire Administration Building (SP2.2.4) 

• Evaluate SCBA compressors (SP3.1.11) 

P l a n n i n g  &  Adm i n i s t ra t i on  

• Complete construction in Stations 1, 2, 3 and 4; Move Med -Act to 
Station 3 (SP3.2.2, AR8) 

• Ensure Fire Academy line in 2024 budget (SP3.1.10) 

• Work with City on Fire Admin furniture rework and space needs 
(SP3.2.6) 

• Update CRMCS and ensure card printing (SP2.2.9) 

• Document HazMat capabilities and update as feasible (SP1.5.1) 

• Work to place additional MIH team in service (SP1.3.9) 

• Roll-out changes to continuous improvement work, include  
specialty teams/programs (AR9) 

• Implement vehicle check-out system 

• Update hostile event equipment as needed (SP5.3.2) 

• Hire Fleet Technician (SP3.1.1) 

• Conduct EOC exercises (SP5.2.2, AR7) 

Com m u n i ty  R i s k  R e du c t i on  
• Host business owner forums on fire codes and inspections (SP1.6.6) 

• Set-up RMS with pre-plan and mobile inspection capabilities (SP3.4.3) 

• Acquire inspector body cameras and BC in -car cameras (SP3.4.4) 

• Create more fire department digital content (SP1.6.7) 

• Incorporate inflatable Fire Safety House in educational offerings  

• Roll-out Inspector Development Program to improve internal capacity  

• Conduct investigator training in -house to meet ISO requirements  

• Begin evaluation of fire and building code changes for 2024 update 
(SP1.6.1) 

• Communicate Residential KnoxBox program to community (SP1.6.2) 

*SP (Olathe Fire Department Strategic Plan 2022-2027)  
**AR (CFAI Accreditation Report Recommendation, 2022) 


