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Master Plan Desired Outcomes

" Maximize community engagement in an inclusive and innovative manner
through innovative public input to determine needs and vision;

= Utilize a wide variety of data sources and best practices to predict trends
and patterns of use and how to address unmet needs in the City;

= Determine Unique Level of Service Standards to develop appropriate actions
regarding parks, recreation programs, facilities, and trails;

= Shape financial and organizational preparedness through innovative and
“next” practices; and

= Develop a dynamic and realistic strategic action plan that creates a road
map to ensure long-term, sustainable success for Olathe parks and recreation
services and amenities.
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Major Achievements from 2014 Plan

Signature Parks (redevelopments) New Facilities
* Lone Elm « Olathe Community Center
« Lake Olathe Refreshed Parks
» Fairview * Frisco
New Parks « Arbor Landing « Cory Circle
« Indian Creek - Raven Ridge  Heatherstone
- Woodland Hills « Mill Creek * Haven
« Pellett Park « Calamity Line
« Civic Center New Trails
« Santa Marta « Meadow Lane Trail

 (Cedar Creek Trail
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Where Are We Today?

Where Are We Going Tomorrow?

Community engagement needs How Do We Get There?
analysis

Site and facility review

Benchmark analysis

Recreation/ sports programs and
services assessments

Statistically-valid survey Capital development planning

Demographics & recreation trends High level concepts

Levels of services standards : )
analysis review

GIS mapping Financial planning

Staffing and maintenance review , ,
Funding and revenue planning

Needs prioritization S
Strategic action plan

implementation
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Project Process and Timeline

Project Milestones / Timeline

Phase 1: May — August 2022

+ : t

Step 1 Step 2 Step 3
Project Management & Data Review Community Profile & Public Engagement Parks, Facilities and Program Analysis
May 2022 May — August 2022 June— August 2022

Project Milestones / Timeline

Phase 2: September 2022 — February 2023

+ $ + }
Step 1 Step 2 Step 3 Step 4
Operational and Financial Plan Action Plan and Master Plan Present Recommendations and Present Final Plan for Adoption
September 2022 Development Implementation Plan February 2023
October - December 2022 December 2022 - January 2023
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Project Progress

Stakeholder interviews and focus groups
Public forum #1

City Council Worksession

Community profile

Parks/facilities inventory and assessment
Community survey (scientific)
Community survey (online)

Recreation Program Analysis

<X < X X < X X X

Benchmarking Analysis (in-progress)
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Community Engagement — The Heart of the Plan

Key Values for Engagement
« Multiple interactive engagement

activities

« Ease of use and access for residents

Opportunities for Engagement

e Public Forums

« Stakeholder Interview and Focus

Groups
 Interactive Project Website

« Community Survey
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Key Learnings So Far

» Parks and recreational facilities are highly valued in the
community
» Users represent broad segments of the community -

very active community

% Recently developed sites and facilities are best-in-class

* Need to focus on revitalization of current parks

% Trails and connectivity are a major priority

* Some community parks need updating

» Current and emerging interests need to be addressed
= New recreational activities/sports

=  Access to natural areas and trails

Farmers' Market
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Big Picture Values
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Response goal = 400 responses
Actual response = 480
+/- 4.5 @ 95% confidence

Survey Results
Headlines

o
*%

>

Parks are heavily used, with the most being Lake Olathe Park (58%), Black Bob Park (49%) and
Olathe Community Center (46%).

L)

*

Parks are considered to be in good condition and well maintained.

>

There is strong participation in community events.

L)

L)

>

Relatively high level of use of city libraries.

L)

L)

>

The top five most important amenities and programs to households:

L)

Amenities Programs

Arts & Cultural Programming

1. Multi-use Paved Trails 1. Farmer’s Market

2. Farmer's Market 2. Adult Fitness and Wellness

3. Restrooms 3. Senior Fitness and Wellness

4. Dog Park 4, Public Music, Arts and Theater
5. 5.

Multi-use Unpaved Trails
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Q1la. Please rate the condition of the parks/facilities

by percentage of respondents that have visited parks/facilities in past 12 months

Olathe Community Center 74% 24% 2%
Lake Olathe Park 66% 50% 3%
Mahaffie Stage Coach Stop & Farm 62% 349;:’: 4%
Stagecoach Park 61% 359’:’; 4%
Black Bob Bay | | 6%
Arrowhead Park 7%
Frontier Pool 9%
Lone Elm Park 7% 2
Oregon Trail Park 10%
Prairie Center Park 11%
Brougham Park 10% =%
Black Bob Park 12% %
Fairview Park 19%
Mill Creek Pool 19% 7%
Oregon Trail Poal 27%
Frisco Lake Park 27% 4
Two Trails Park SIES% 7%
Cedar Lake Park 2;5% 6%
Olathe Girls Softball Complex lSE%
0% 20% 40% 60% 80% 100%

Ml Excellent Good Fair Poor
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Q2. Barriers to Olathe parks or recreation facilities use in the past year

by percentage of respondents (multiple selections could be made)

Lack of time 44%

Membership fees are too high

| do not know what is offered

Other 10%

Inconvenient locations

w
=

Hours of programming not convenient

)
S-S

co
=

e

Too crowded

00
ES

Lack of interest

Desired programs are not offered 7%

Classes are not included in membership fees 7%

Class fees are too high 6%

Nothing. | visit them as often as | like 27%

0% 10% 20% 30% 40%
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Q5. Which THREE methods of communication would you MOST PREFER the City use
to communicate with you about parks, programs and events?

by percentage of respondents who selected the items as one of their top three choices

Parks & Recreation Activity Guide

Social media

City website

Email newsletter from City

News/media

Word of mouth

Materials at parks or recreation facilities

Banners at parks or City facilities

Community center

Promotions at special events

Chamber of Commerce

64%
49% i
41%
| |
| |
39% !
| I
1 | 1
| | |
I | I
I | I
1 | 1
| | | |
[} I | I
12% i i i
| | i |
112 | | |
| | i |
1 1 | 1
11% | i |
I I | I
I I | I
6% | | i i
| | | |
4% | | i |
e i i | i
15% 30% 45% 60%
M Top choice 2nd choice 3rd choice
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Q6. Please CHECK ALL of the following types of events your
household has attended in the past two years.

by percentage of respondents (multiple selections could be made) (excluding “none")

Farmers' Market 65%

Qé6a. How would you rate the overall quality of the City of Olathe
events in which your household has participated?

by percentage of respondents (excluding “not provided")

Mahaffie programs & events

Fourth Fridays

Olathe Live! Good

52.7%
Summer reading program

Mayor's Christmas Tree Lighting

Celebrate Olathe

ExceHenfx
40.2%

Trick or Treat Trail

Movie in the Park

\ Poor
Fair 0.8%
6.2%

Trick or Treat Off the Street

0% 15% 30% 45% 60%
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Q7. Level of Satisfaction with Aspects of Parks and Facilities

by percentage of respondents (excluding "dont know")

Maintenance of parks/facilities 48% 36% 11%
Amount of open greenspace 44% 40% 12%
Amount of developed parkland 34% | 40% | .18%
Availability of information about programs & facilities 30% | 44% | IIB%
Quality/number of outdoor amenities 33% | 40% | IIB%
Park & facility accessibility (ADA compliant access) 2!;% | 23%
Overall quality of sports fields 37% I | 24%
Connectivity of trails & pathways 34% I 13;& 9%
Maintenance of City of Olathe outdoor pools 36% 26%
Park/facility rule awareness & enforcement | 34% | 24%
User friendliness of City website 25% | 9%
Ease of contacting City staff 30% |
Ease of renting shelters or meeting rooms 34%
Meeting room rental availability | 46% |
Facility rental fees | 47% | 9%
0% 20% 40% 60% 80% 100%

Wl Very Satisfied Somewhat Satisfied Neutral Somewhat Dissatisfied HlVery Dissatisfied
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Q8. Which THREE Parks and Recreation services do you think should receive the
MOST ATTENTION from the City of Olathe over the next FIVE years?

by percentage of respondents who selected the items as one of their top three choices

Maintenance of parks/facilities

Connectivity of trails & pathways 32%

Quality/number of outdoor amenities 28%

dvailability of information about programs & facilities 24%

Amount of open greenspace 15%

Amount of developed parkland 15%

Park/facility rule awareness & enforcement 14%
User friendliness of City website 13%
Maintenance of City of Olathe outdoor pools 12%
Park & facility accessibility (ADA compliant access) 12%
Overall quality of sports fields 11%
Ease of contacting City staff

Facility rental fees

Ease of renting shelters or meeting rooms

Meeting room rental availability

4

0% 10% 20% 30% 40% 50%
Bl Top choice 2nd choice 3rd choice

pros..-

consulting



Q9c. Estimated Number of Households Whose Facility/ Amenity Need Is
Met 50% or Less

by number of households with need based on an estimated 48,919 households in Olathe

Restrooms

Outdoor adventure park

Water access

Indoor walking/jogging track
Pickleball courts

Dog park

Outdoor amphitheater

Multi-use unpaved trails

Indoer courts for tennis, pickleball
Farmers' Market 8,293 |

Multi-use paved trails 8,165

Open space & conservation areas
small neighborhood parks

Splash pads

Indoor aguatic center

OQutdoor multi-use courts
Outdoor exercise/fitness equipment
Park equipment for all abilities/all ages
BMX park/pump track/single-track bike trails
Food gardens

Shelter/pavilions

Outdoor pools/water parks
Environmental education center
Hockey/ice rink

Indoor gym space

Large community parks

Indoor multi-purpose sports fields
Disc golf

Outdoor rectangular sports fields
Qutdoor artificial turf ballfields
Skateboard parks

Adaptable Playground

Diamond sports fields

15,720

10,000 15,000
B50% met 25% met 0% met




Q10. Most Important Facility/Amenity to Households

by percentage of respondents who selected the items as one of their top four choices

Multi-use paved trails 41.4%
Farmers' Market

Restrooms

Dog park

Multi-use unpaved trails :

Large community parks : 16.5%

Small neighborhood parks

Indoor aquatic center

Indoor walking/jogging track

Water access

Open space & conservation areas
Outdoor adventure park

Pickleball courts

Outdoor pools/water parks

QOutdoor amphitheater

Splash pads

Park equipment for all abilities/all ages
Indoor courts for tennis, pickleball
Disc golf

Shelter/pavilions

Food gardens

Adaptable Playground

Indoor gym space

Diamond sports fields
Environmental education center
BMX park/pump track/single-track bike trails
Hockey/ice rink

Qutdoor exercise/fitness equipment
Outdoor rectangular sports fields
Outdoor multi-use courts

Indoor multi-purpose sports fields
Outdoor artificial turf ballfields
Skateboard parks

31.7%

0.0% . 20.0% 30.0% 40.0%
M Top choice 2nd choice 3rd choice 4th choice
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Q11c. Estimated Number of Households in Olathe Whose Recreation
Program Needs Are Met 50% or Less

by number of households with need based on an estimated 48,919 households

Adult fitness & wellness

Arts & culture programming
Community special events

Farmers' Market

Pickleball

Public music, arts & theater

STEAM classes

Senior fitness & wellness
Recreational swim

Fitness coach/personal training
Therapy walk/use of lazy river

Lap swim

Water fitness programs/lap swimming
Swim lessons

Adult sports leagues

Senior trips

Senior citizen education

Youth summer camps

Teen/tween

Youth sports camps

Youth fitness & wellness

Tennis lessons & leagues

After school programs for youth of all ages
Youth performing arts (dance/music)
Preschool early childhood education
eGaming/eSports
Recreational/competitive swim team
Adults with special needs

Adaptable recreation programs
Gymnastics/tumbling

Virtual

Youth with special needs

12,844
9,648
9,442
9,138
9,048

8,864
8,380 !
8,215 |
6,414 :
5,909 i
5,821 !
5,613 :
5,561 :
5,472 i
5,424 !
5,257 !
5,233 |
4,301 i
4,261 !
4,100 !
3,963 :
3,501 | i
3,482 | !
3,195 ! !
3,055 | :
2,727 I |
2,605 i i
2,563 ! !
2,318 : :
1,835 I :
1,718 i i
1,187 ! !

5,000 10,000 15,000

Bl50% met 25% met 0% met




Q12. Most Important Recreation Programs to Households

by percentage of respondents who selected the items as one of their top four choices

Farmers' Market 36%
Adult fitness & wellness

Senior fitness & wellness

Public music, arts & theater

Arts & culture programming
Community special events
Recreational swim

Pickleball

STEAM classes

Therapy walk/use of lazy river

Swim lessons

Senior citizen education

Adult sports leagues

Senior trips

Lap swim

Youth summer camps

Adaptable recreation programs
Water fitness programs/lap swimming
Teen/tween

After school programs for youth of all ages
Fitness coach/personal training
Preschool early childhood education
Youth fitness & wellness

Youth sports camps

Adults with special needs
eGaming/eSports

Tennis lessons & leagues

Youth performing arts (dance/music)
Recreational/competitive swim team
Youth with special needs
Gymnastics/tumbling

Virtual

, 25%

18%

17%!

16% |
15%

13%
13%
11%
11%
11%
o
8%!

7%
6%
5%
5%
5%

0% 10% 20% 30% 40%
M Top choice 2nd choice 3rd choice 4th choice
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Q14. Based on your perception of value, how would you want Olathe
to fund future parks, recreation, trails, and open space needs?

by percentage of respondents (excluding “not provided”)

Increase Funding
49%

Maintain Funding___
39%

Reduce funding
b 3%
Not Sure

9%
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Q17. Actions to improve the parks and recreation system that households are
most willing to fund

by percentage of respondents who selected the items as one of their top four choices

Develop additional trails & connectivity of trails 36.4%

Add more trees/shade structures to parks 32.3% i

Improve existing trail system 2;2.5% i

Improve existing park restrooms 26.59%& i

Improve existing parks in general 22.0% i i

Develop inclusive playgrounds 519.4% i i

Develop new smaller neighborhood parks 17.?;% i i

Improve park safety/security presence at parks 15.9%i i i

Develop new areas for leisure games/activities 15.4% i i i

Develop new indoor pool/aquatic center 14.0% i i i

Develop new water park/spray parks 10.9% i i i

Wi-Fi in parks 8.8% i i i

Improve existing playgrounds 81:.?% i i i

Improve existing outdoor pools ?.?&% i i i

More public art in parks 6.3% i i i i

Development of new indoor multi-sports fieldhouse 6.0% i i i i

Improve existing athletic fields 4.4% i i i i

Provide additional parking at certain parks 4.0% i i i i

Develop additional sports fields 3.2% i i i i

Improve existing picnic facilities 3.2% i i i i

Improve existing outdoor basketball/sand volleyball courts 2.9% i i i i

Update new outdoor exercise/fitness area 2.2% i i i i

Fee based, live sport streaming service for local tournaments | 0.2% ! ! ! !
0.0% 10.0% 20.0% 30.0% 40.0%

Ml Top choice 2nd choice 3rd choice [ 4th choice
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Q18. Please indicate how often you have visited each of the following
City libraries in the past year

by percentage of respondents (excluding “not provided")

Daily

Daily Weekly 0.5%
0.2%

4.8%

Monthly
15.0%

Never
53.8%
Yearly
26.5%
Yearly
26.2%
Monthly
26.5%
Downtown Library (1078 W. Santa Fe) Indian Creek Library (16100 W. 135th St.)
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Q22. Barriers to library programs use in the past year

by percentage of respondents (multiple selections could be made)

40%

Lack of time

| do not know what is offered

Lack of interest

Hours of programming are not convenient

Desired programs are not offered

Inconvenient locations

Program registration requirements

MNothing. | go as often as | like

0% 10% 20% 30% 40%
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Q19. Ways households learn about library events and programs

by percentage of respondents (multiple selections could be made)

Olathelibrary.org 37.5

Word of mouth

26.9%

Olatheks.org 20.2%
Flyer/handout in the library
City of Olathe Facebook page
The Best Times magazine
Library Facebook page
Olathe School District
Library eNewsletter
MNextdoor

Library staff

TV in the library

Library Discovery Guide

KC Parent

ArtskKC 0.4%

_________________________________________________________________________;ée__

|- R

0.0% 10.0% 20.0% 30.0% 40.0%
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Q21. Which THREE of the following roles and services of the library

are MOST IMPORTANT to you and members of your household?

by sum percentage of top three choices

Support education & literacy for children & adults 44%

Provide quiet places for reading & individual study 43%

Provide resources for reading/listening/viewing

Help individuals use technology tools to find, use, &
analyze information

Serve as a resource of community information

Support local economic development with job skills,
training & resources

Provide services to support our diverse community

Support job seekers

Support individuals' creativity

Foster civic engagement with space & opportunity
to build community

Support group-study & collaboration

0% 10% 20% 30% 40%

50%
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System Inventory and Assessment

5 Highest Rated Parks/Facilities

ke wnN e

Olathe Community Center (97 out of 100)
Indian Creek Library (95)

Stagecoach Park (94)

Lake Olathe Park (94)

Hampton Park (93)

5 Lowest Rated Parks/Facilities

uhwh e

Arapaho Park (36 out of 100)
Pellet Park (41)

North Walnut Park (46)
Cedar Lake (46)

Hoff Park (49)

Highest Average Criterion Scores

1.

2.
3.
4

Attractiveness (4.2 out of 5)
Safety/Maintenance (4.1)
Ownership (4.0)
Structures/Equipment/Visibility (3.9)

Lowest Average Criterion Scores

1.
2.
3.

Sustainability/Signage (2.7 out of 5)
Lighting (3.0)
Things to Do/Level of Activity (3.2)
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System Inventory and Assessment
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System Inventory and Assessment

Park and Facility Assessment Map

@ Excellent (85-100)
(O Good (70-84)

() Fair (50-69)

@ Poor (0-49)

* All parks shown with a %-mile (a.k.a.
10-minute walk) service radius
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Recreation Program Assessment
Summary of Analysis

Olathe is an agency with a strong program portfolio

Over 83 different program and service offerings across multiple core program areas

Core Program Area Example Programs

Core Program Areas

Aquatics

Athletics

Library and Enrichment
Special Events

Library & Enrichment

Special Events

Seasonal and year-round offerings
focused on safety, fun, and use of
quality facilities

Youth and adult athletic
opportunities representing many
popular sports, including leagues,

instructional, and adaptive programs.

Programs that promote literacy,
learning, and wellness as well as
offerings that provide entertainment
opportunities.

Community special events occurring
in parks or facilities

Swim Lessons
Fitness Swim
Facility Rentals

Youth Basketball
Adult Coed Volleyball
Miracle League (Baseball)

Youth After School Programs
Beginner Fencing
Trivia Night

Olathe Live! In the Park
Fishing Derby
Movies in the Park

pros
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Recreation Program Assessment
Community Survey Results

Top Priorities for Investment for Recreation Programs
Based on the Priority Investment Rating

Farmers’ Market

o Fa rmerS' Market Adult fitness & wellness

Arts & culture programming 118

Public music, arts & theater 117 . T

. Community special events 116 High Priority (100+
e Adult fitness and wellness Senior fitness & wellness

Pickleball
STEAM classes

e Arts and culture programming Iherapy walkfose of ey e
Swim lessons

. . Adult sports leagues 2 Medium Priorit
e Public music, arts and theater Senior citzen education : (50-99)
ap swim
Senior trips
. . Fitness coach/personal training
o Communlty SpECIal eve ntS Water fitness programs/lap swimming
Youth summer camps
Teen/tween
1 1 Youth sports camps
e Senior fitness and wellness o uth sparts camps
After school programs for youth of all ages
P . kI b | I Preschool early childhood education
{ ICKlepada Tennis lessons & leagues o Y
Youth performing arts (dance/music) Low Priority (0-50
Adaptable recreation programs
eGamingfeSports
Adults with special needs
Recreational/competitive swim team
Gymnastics/tumbling
Virtual
Youth with special needs

Highest priorities for programs:




Recreation Program Assessment
Age Segmentation

There is broad age segment appeal to programs and services in Olathe.

Age Segment Analysis

Aquatics

Athletics

Library & Enrichment

Special Events
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Recreation Program Assessment
Lifecycle Analysis

The Lifecycle Analysis is skewed to new and tak-off programs.

Actual

Lifecycle Description Programs
Distribution

Recommended
Distribution

New Programs; modest participation
50%-60%

Rapid participation growth Total
Moderate, but consistent participation growth

Slow participation growth 40%

Minimal to no icipation ¢ - petition

Declining participation
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Recreation Program Assessment
Program Classification

>

Individual Benefit: exclusive benefit
received by individuals and not the 100%+

Olathe Program Classification Distribution

general public; individual pays at
least 80% of the cost of service

18% | 64% | 18%

70%-100%

Balanced Community & Individual Benefit: benefits
accrued to both individual and general public 50%-70%

interests, but to a significant individual advantage

Important Services Value-Added Services

Considerable Community Benefit: Recreation services
benefits accrued to both the general public and individual 20%-50%

interests, but to a significant community advantage.

Community Benefit: Recreation services to be accessible and of 0%+
benefit to all, supported wholly or significantly by tax dollars.
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Recreation Program Assessment
Pricing Strategies

There is diverse usage of pricing strategies in the delivery of programs.

Pricing Strategies
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Recreation Program Assessment
Additional Recommendations

e Mini Business Plans by Core
Program Area

e Program Development and
Decision-Making Matrix

® Program Evaluation Cycle

ros:. -

Program Development Stage

BEGINNING
Establish program
goals

Conduct / operate
program

Conduct regular

=g ovaluation based on

established criteria

Slow to no
participation growth

|

1

1

Design program
scenarios &
components

Develop program
operating / business
plan

Update program
goals / business plan
and implement

Declining
participation

—

Sustained / growing
participation

Mature/Saturated Stages

Look at market potential, emerging trends,
anticipated participation, priarity rankings, and
evaluations to Modify Program

Terminate program and replace with a new
program based on public priority ranking,
emerging trends, and anticipated local
participation percentage
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Emerging Themes and Priorities

e Strongest community need/priority is to take care of what we already have and update existing parks/facilities.
e Trails, trails, trails! Connectivity and improved/expanded trails are consistently among the highest priorities for action.

e As far as facilities that need to be addressed, Cedar Lake Park has been on the radar and continues to be a focus for
improvements to the dam and the amenities within the park as a top priority.

e The City currently has two locations for the farmers market that are utilized, however neither of them have a formal
covering or structure which would be a good addition to their facilities.

e Shade, Pickleball, Restrooms, Public Art, Multi-generational Playgrounds and Inclusive Playgrounds all rounded out the
top amenities desired from the public input meeting and community surveys.

e Strong support (88% of survey respondents) for maintaining and/or increasing funding for parks, trails and open space
among residents. Biggest areas of priority for investment (top 5):
1. Develop additional trails and connectivity
2. Add more trees/shade structures to parks
3. Improve existing trail system
4. Improve existing park restrooms
5. Improve existing parks in general

ros: -
‘C,onsul ting




What’s Next

[ Park Classifications and Level of Service Analysis

d Vision / Mission Work Session

Q Prioritization Analysis / CIP

d Financial Analysis / Funding and Revenue Strategies
O Operations and Management Strategies

O Public Forum #3

O Final report development and presentations
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